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GENERAL INSTRUCTIONS TO CANDIDATES

The question paper comprises two parts, Part I and Part II.

Part I comprises Multiple Choice Questions (MCQs).

Part II comprises questions which require descriptive type answers.

Ensure that you receive the question paper relating to both the parts. If you have not
received both, bring it to the notice of the invigilator.

Answers to MCQs in Part I are to be marked on the OMR answer sheet as given on the
cover page of Section A of descriptive answer book only. Answers to questions in Part II
are to be written in the same descriptive answer book. Answers to MCQs, if written
inside the descriptive answer book, will not be evaluated.

OMR answer sheet given on the cover page of descriptive answer book will be in
English only for all candidates, including for Hindi medium candidates.

The bar coded sticker provided in the attendance register, is to be affixed only
on the descriptive answer book.

You will be allowed to leave the examination hall only after the conclusion of the
exam. If you have completed the paper before time, remain in your seat till the
conclusion of the exam.

Duration of the examihation is 3 hours. You will be required to submit (a) Part I of
the question paper containing MCQs, and (b) the answer book in respect of
descriptive answer book with OMR cover page to the invigilator before leaving the
exam hall, after the conclusion of the exam.

The invigilator will give you acknowledgement on Page 2 of the admit card, upon
receipt of the above-mentioned items.

Candidate found copying or receiving or giving any help or defying instructions of
the invigilators will be expelled from the examination and will also be liable for
further punitive action.

PART - 11 70 Marks
Section — A : Questlon paper comprises S questions (1 to 5). Answer Question No.
1 which is compulsory and any 3 out of the remaining 4 questions.
Section — B : Question paper comprises § questions (6 to 10). Answer Question No.
6 which is compulsory and any 3 out of the remaining 4 questions.
Answers to the questions are to be given only in English except in the case of
candidates who have opted for Hindi Medium. If a candidate has not opted for Hindi

Medium, his/her answers in Hindi will not be evaluated.
Working note should be part of the respective answers.
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PART -1I

Section — A

In most software, there are three layers which together form the
application and the same is called Three Tier Architecture. Explain the
three layers forming part of the Three Tier Architecture of an
application software.

Write a short note on Automated Teller Machines (ATM) Channel
Server.

Operations management is responsible for the daily running of
hardware and software facilities so that production application systems
can accomplish their work and development staff can design,
implement and maintain application systems. Operations management
typically performs controls over many functions. Explain any six of
such functions.

Flowcharts are used in designing and documenting simple processes or
programs. Explain any four limitations of Flowcharts.

Financial Accounting Module is the most important module of the
overall ERP System and it connects all the modules to each other.
Every module is somehow connected with this module. Explain any
six key features of this module.

Government regulation, however well-intentioned, is only part of an
overall green computing philosophy. The work habits of computer
users and businesses can be modified to minimize the adverse impact
on the global environment. There are several steps for Green IT. What
are the Green Computing Best Practices for the Green IT Recycle
Step ?
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A private bank is planning to migrate all of its existing operations to a
Core Banking System (CBS). During their discussions, the IT
consultant is asked to explain about the common IT risks involved in

CBS. Explain any six of the common IT risks related to CBS.

The public cloud is the cloud infrastructure that is provisioned for open
use by the general public. Explain any four characteristics of public

cloud.

The IT Act 2000 attempts to change outdated laws and provides ways
to deal with cyber-crimes. We need such laws so that people can
perform purchase transactions over the Internet without fear of misuse.

In this context, explain any six advantages of Cyber Laws.

Audit of environmental controls requires the IS auditor to conduct
physical inspections and observe practices. As an IS auditor, you are
engaged to conduct an audit of environmental controls for an
organization. Discuss any four factors and activities which require

your attention in the audit of environmental controls,
OR

In today’s high-speed world, we cannot imagine an information system
without an effective and efficient communication system, which is a
valuable resource that helps in good management. You are appointed
as an IT consultant to design a model computer network for a newly
started company. What are the basic issues to be addressed by your

network model ?
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Section - B

Ramesh and Suresh own software development firms ACS Ltd. and BDS
Ltd. Ramesh and Suresh pitch their business in international markets and
win international contracts. Ramesh has fifty software engineers in his team.
Suresh, on the other hand, leads a team of forty software engineers. Every
project has a specific and fixed timeline. Individual pfojects are assigned to
project heads by Ramesh and Suresh. Ramesh adheres to strict rules and
procedures. He met with the project heads to get an update but exchanged
ideas occasionally. He set a weekly target of forty hours to complete the
assigned goal or task. The group that met the deadline and completed the
task received a 10% bonus. The group that was unable to meet the deadline
was penalized. The group that did not meet the deadline was penalized with
unpaid extra working hours to complete the task. Suresh, unlike Ramesh,
did not prioritise a structured approach to work. Suresh inspired the project
managers by making them feel like leaders rather than just participants.
Suresh’s empowering attitude helped to align individual gbals with group
goals. Ramesh established routines to maximize his team efficiency. Suresh,
on the other hand, used positive reinforcement to maximize his team
efficiency.

(@) Identify the leadership style employed by Ramesh and Suresh.

(b) What are the conditions/situations that make such leadership styles
more appropriate ?

(c) Discuss the characteristics of the leadership styles.

(a) “Management at all levels develop strategies”. Explain the different
strategies formulated at different levels of management.

(b) “The sustainability of competitive advantage and a firm’s ability to
earn profits from its competitive advantage depends on characteristics
of resources and capabilities”. Explain this statement.
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(2) Health Pharma Pvt. Ltd. (HPPL) a one person company with limited 1+1+3

(b

liability is manufacturing generic and medicinal drugs in India.

=5

Hygiene Laboratories Plc. (HLP) a multinational company with its

strong financial position is one of the major players in pharmaceutical

sector.

Individually, each company has its own core competencies. However,
additional focus by the state on generic medicine with renewed
regulatory requirements are posing challenges in fierce competitive

environment.

Considering benefits of synergies, both the companies are considering
to _]0111 hands for better growth opportunities. Earlier, they tried to g0

‘for Jomt venture or strategic alliance but the arrangement could not

il

matenahze.

‘In: view. of the facts given above :

(i) If HPPL and HLP join hands and make new entity named Health
N Hygiene Pharma Ltd., what type of growth strategy will this
strategic development be ?

(i) In case, HLP is sold out to HPPL and HLP ceased to exist, what
type of growth strategy will this strategic deal be ?

(iii) What are the differences between the above two identified
growth strategies ?

Buyers of an industry’s products or services can sometimes exert
considerable pressure on the company. In the light of the five forces as
propagated by Michael Porter explain this force. Also state as to when

this leverage is evident.
GKL2(H)
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Strategic planning is an important constituent of strategic management.
In the light of the same explain the meaning of strategic planning. Also

outline the characteristics of strategic planning.

“Strategic control focuses on implementation and results produced by
the strategy”. Explain strategic control along with its different types.

Changes in environmental forces often require businesses to make
modifications in their existing strategies. In view of the same explain
the areas to be focused while considering concept of strategic change.

Also explain the steps to initiate strategic change process.

Ratu has been appointed as CEO of PRO Ltd. He is given the
responsibility of developing new products and improving old products.
He is facing a conflict whether the firm should develop research and
development expertise internally or outsource it to external agency.
What guidelines will help Ratu to make this decision ?

OR

You have been appointed as head of the Strategic Business Unit (SBU)
of a large multiproduct company. Explain the leadership roles, you

have to play as a Manager in pushing for good strategy execution.
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HRT - 11

(Hindi Version)
Section — A

ST GiwA § T WY e Wl e 3 T A # | sy
et HTQWT (3 Layer Architecture) %&d & | Th TAtehs
QIR 1 Breiie Sreqehen 1 a1 et i T ) s = |

TEETICTd ¢oR TR (ATM) 99e1 ot 3 St 0 wfret Rroqof) forkad) |

HEICH FoivH BTSSR 3R WA giieet = e w0 @ o &
forr et & aifep Seamess g v ar w9 o 39k
SCHEH FHAH 5 FEwTe w0t T wd I TEEE | A |
HACH e AT E Bt ) PRI e 2 | s R o 6
H141 ) T H | I
wuﬁﬁmﬁmwﬁmﬁ%ﬁmﬁqaﬁtmﬁaﬁﬁaﬁwmﬂ
fopan < 2 | et o) s I ot 6 sTEn R |

ﬁ?ﬁaé@ﬁqqawémﬁmwmqm@fﬁw%aﬂt
& 1 AT 1 T R @ e B | 7 Aige e ot ¥R @ 59
AT | ST EAT R | T WigHe H1 Y 6 TE7 Frwars wwred |
wmﬁﬁamaaﬁaﬁﬁmﬁﬂﬁﬁmm@ﬁlﬁmzﬁn
(Green Computing) T¥1 T € U faeqr 2 | P IuhataAt 3ik
AT HY B F B SAeE B G oA o1 wwa & A
é@mwﬁmmuﬁ%mz‘rlﬁr’nﬁamﬁq%ﬁa@aﬁ
HH & | R O Ffen F prwsT F R g snarg &
1 HH BN 2
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s Foft ¥ aroft Iufa avft derem wonfer st iR SfhT yoret
(CBS) T TR T 3 FISH1 &1 T R | 39 Tgal fowa & 718,80,
RRIvs g1 SHeh GEAT JUTTet % WA RGE Y FESET T | HR
b womeht | TrfRra g yumett % g oft 6 g e B
STE Y |

s TEE Th T8 S & Ras amm=r S g/ g
39T % T ST 3RerT ST B | HreSifeh FAISE o g oY 4 AN
=) =TT W |

3. A, T 2000 A WA FHTE Bl SEAT 3 AT Y i TS
% TIeh! shl ST | B! B VW HI Y STETIHAT ¢ Faeh a8 &
fa fomr e Teta ST % W F $eEe T THEER! T | 39
a’aﬁﬁmw%aﬁ‘é%ﬁ6ﬁﬁaﬁmﬁl

qteRer fgaul & e, 3MTE.TH. K& (IS Auditor) 1 Hifdh
TR H R T H UG HA H AEITHRT B | AW TH
TS TH. FHYU % €9 § forH) Grem T wiawor 7eherr v w1 ya e
H TR & | Gy FEEe & ke fem w6 F o w9 o
4 FTEh! 3R fafafRE ot aaEd 7 W e 3 i STavaE @ |

Y
TS <l I=TG G H, & STl HerR UMt <h forT Wb e yomret
1 FHedT TE B Thd | T T U HAR T ool ST 8 S
T YR U Heg Al B | U Uk T W™ I ¥ Th

FHIE AT AIEH I feTea FE & ford fodww g R man 2
FT AT Hiedt & ford gfaame) gei < amam w3 2
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Section - B
T 3 G FHa frh (Software Development) 3t %H ACS Ltd. 3R
BDS Ltd. % Aot & | T 3R QN ey S # 379 a6 #
T ® 3R i wiee S & | TR I & 50 WiwaR TS
(Software Engineers) & I{Hﬁﬁ@ﬂ%ﬂﬁ?ﬂ'ﬁﬁ%ﬁ%ﬁﬂﬁﬁﬁ%l
T AN T 8y 9 et aua fian w@ar @ | e Tieee W 3R g1
% g1 eide IgE i femn Stmar R | w ot w9 @ i v whwan @l A
2 | 98 Yo I0@ F faerl @ I % fore 38 see-wwa W e @
2 | W oo R & Fwft-wft gofar @ | 98 RY ™ w1 w6 s w
T HA F AT 48 T2t 1 TTHIfRS 5T TE@AT B | S AW TG /@ wE @
T B IqH! 10% THE foretar & | A ama & Hr T8 Tt 8 6
T U B | S &9 T | wE QU A€ At @ 39 g9 % ¥4 A {0
rfefiar aaa /9 % HW H [ FH 5 7T AT G0l dh M HAT 9l
2 | gtw, oW % fawtia Frafia st @t 7ec 798 o 2 | W, TeR %
Y] I I8 TeE et & 94 98 39 Ao % Agewdi & 1 f fad
wENTTl & | G 1 VW1 HGER ThHot IgevAl hl AH H I WY WA H
¥ga wieieh @ | W 3t S o wRigHar H " % fow fem fwifa
w2 | gEd TE G I 9 Friawar F agH & A THHEs
TehT AT R |
(a) Tﬁﬂaﬂ'{@ﬂﬁﬁm‘fm (Leadership Style)av;[‘l%%ﬁﬁ'al
(b) & &t aRfeufoat @ e 77 Sqeendl el wamer et 8 2
(c) Sqcashat Reft shi forewand s |

() I & &R R ORI s @ 1 yeres R faftm @ w, fafe

TR <hI R B T | /
(b) Sfaerulcres o 61 fRrar 3R gftreyicrs @™ & A% $H (Firm)
1 gmar, FETaE AT AT W At ot R | 39 e Y auEsy |
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(a) T°Y ®M WgAe TR (HPPL) Hiftra TR areft wh =afad shoeft @ 1+1+3

(b)

W T IR B | Ue dueh garEat (Medicinal Drugs) ST & |

FTgei RIS F. 0. 6. (HLP) U SgUd %ot § A 6 31+ srrer
Torefa fereft & e gamsat & & O qew Raert wrf ot 2 |

I W, T HA H A o qEand § | 3ES T TS g S
M qH gasdl & fore e fam v o € e wfveat =
ST Sl 1 TR |

AT (Synergy) o HIIG! ! S  T@d g, Sl U1 S8 BRI
% To1e 3mmow o g frem 3 aR H O @ § | vee 3 aged U
(Joint Venture) AU WS T3a<H (Strategic alliance) & TR |
T 9T W g G TE B IR

(i) PR HPPL 3R HLP BT firerd § oK ws 78 3978 (entity) ¥e™
T gRS B fIftee % 9m 4 a1 § O 98 fha geR 6
T WHf (Growth Strategy) 38 Wiifaes faeam & it 2

(i) 3R HLP, HPPL %! ferh Wieft 8 3t HLP faeie & Sireft @ ot fom
TR = foerrg Wity 39 it 9 § Bt |

(iti) SR G T Q) vgET g5 forehra WRifa o SR w2

forelt ScaTe ST aT =A™ % UrEw HH-wft Feh w® IwE S
T I B & |%%(Miéhaelponer)%mwﬁﬂésm%ﬁ
! W H WA §¢ I IWE H S5y | I8 i sae a8 B .
THTURI & 7
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TR AT, Wi e w1 e s 8 | 39 % F ITUR
rHifos  Fierr (Strategic Planning) T Hdas ey | 9y §
Wrfifereh A i fasiwaratt @ fifyg SifRe |

Wit frimor (Strategic Control) 3q% fraraq Td Iqh FLEUR L
R | HfRq § | OHifees frRmEw ) 39 Rt Rl ¥ gy

A |

Wﬁm,mﬁﬁaﬁnﬂmﬁzﬁaﬁwﬁﬁw%lw
W%mmmﬁaaaﬁﬁmﬁ%a@aﬁwmm%m%,
396 THITEY | 9§ Twgnsd o iRy seee wat @ s w5
2

g, fi.3m.a. 4. (PRO Lid) %1 & FR%H e (C.E.0.)
e bt o & | sw i R T 2 o6 7w T v 3 R
aﬁaﬁwmaﬁmmlwﬁmﬁ@ﬁﬁawmm
uS &1 2 foh o o, iy o o ) st st Rl R o
T aTett oot 3 @ | B F1 THT (Guidelines) T 1 Froky A
GG AT ?

g

m@ﬁmmﬁwwﬁawmmw%m
ﬁm%&@ﬁlwm%m@wmmw%%ﬁ
99T T2 Serenert 3 e ) awems |
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‘?lﬁ:[ ............................. Wt{q-u
Fe1 T h! HEAT - 10 FfRrEHTH 37 - 70

10.
11.

swaffdl & foo g fly
AF-UF & g AW €, HAR-I 3R 9E-I1L
WAT-1 # Sgfesedia 9 (MCQs) ® |
W11 § FUiTeHS TR & IR T SUET 9ol 797 € |
giifeaa X & 91 wmit ¥ deiftm we-w sy foRm @ | afy smam St W
T8 2 € @ frdlers & arme / =
91 & Wl % S Fad OMR SR-1 R Ffga s € it f avirers sw-gfeaa
F I I8 | T ™ | 9Ll & vt F SR vl SwR-gieae | fereAt @
Tgfasedia T F W IvFTHS ITR-gET & iR foergn W SR i TRt e |
OMR SWR-94, St & quiTHs SR gfese & g 98 | fear mn @ | ol sl &
forg, & wem & sraffat wfeq, Saa sih & @m |
Iufeafer Geitas & oo AR Hie Ve aoiATers TR SR IR | S e S |
Then & G F 9T & YR W F6 orgA @ sata gt | afs s e |
& A ot o foa @ A ot siment st dfe ) & e g |
Then it sy 3 U & | smue wlem i gAT F IvE Wen F o & g Fras
F (a) Tgfmedia Tt 9T AF-IF H1 -1 R (b) FofATHE IR ATt IwR-gieaw
T g8 wfed fries #) s T smaEs |
ST aRfa a6 e ), Pt s@u-a % 98 2 W firdtnta 56 S |
aregeft e a1 forelt weeR Y wETEET o A1 we wa A fadiern & Frsh Y sraEm
W T T, @ e @ frewfia ) fan st ok e sfufe e weeE %
foq oft SaeeEh € |

10 O | | 70 %
Section-A # 1-5 997 & | I3 SEAT 1 31aR 2 1 39 U9 § ¥ foredl 3/ I e g |

2. Section-BH 6-10 I & | I3 TEAT 6 I & 7 9 WA H A forgl 3w IR |

. 3 Tt B Sie e fad) wem g R, St 3 IR haet ISt € S

# | a8 whemef fm i arem 8 g 8, 9 R sw A R, o sus R
fedr 3 3t <1 e e B |
FrEfe feoforT ITx w1 Wi | SR |
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